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The ninth edition of Public Speaking: An Audience-Centered Approach is written to be the 
primary text in a course intended to help students become better public speakers. We are 
delighted that since the first edition of the book was published over two decades ago, edu-

cators and students of public speaking have found our book a distinctively useful resource to 
enhance public-speaking skills. We’ve worked to make our latest edition a preeminent resource for 
helping students enhance their speaking skills by adding new features and retaining the most 
successful elements of previous editions.

New to the Ninth Edition
We’ve refined and updated the book you are holding in your hands to create a powerful and 
contemporary resource for helping speakers connect to their audience. We’ve added several 
new features and revised features that both instructors and students have praised.

Support for First Speeches
In response to suggestions from instructors who use the 
book, we’ve created a new Chapter 2, Developing Your First 
Speech. The chapter gives students a concise overview of the 
audience-centered speaking model as it offers them sugges-
tions for effectively and confidently making an initial speech 
early in the term of their public-speaking class.

Preface

17

2.1
Explain why it is important 
to be audience-centered 
during each step of the 
speechmaking process.

2.5
Identify three strategies 
for generating the main 
ideas for a speech.

2.2
Select and narrow an appro- 
priate topic for a speech.

2.6
Describe several types of 
supporting material that 
could be used to support 
speech ideas.

2.3
Differentiate between a 
general speech purpose and 
a specific speech purpose.

2.4
Develop a sentence that 
captures the central idea 
of a speech.

After studying this 
chapter you should be 
able to do the following:

2.7
Develop a speech with 
three main organizational 
parts—an introduction, a 
body, and a conclusion.

2.8
Identify successful strategies 
for rehearsing a speech.

2.9
Describe the essential 
elements of effective 
speech delivery.

2

If all my talents and powers were to 

be taken from me by some inscrutable 

Providence, and I had my choice of 

keeping but one, I would unhesitatingly 

ask to be allowed to keep the Power of 

Speaking, for through it, I would quickly 

recover all the rest.

—Daniel Webster

DEVELOPING YOUR  
FIRST SPEECH

46

Objectives

Arthur Segal (1875–1944), The Speaker, 1912. Collection of Henri Nannen, Emden, Germany. Photo: Erich Lessing/Art Resource, N.Y.

M02_BEEB8393_CH02_p046-065.indd   46 03/03/14   9:51 AM
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18 Preface

new and updated Features
In the ninth edition, new Learning Objectives appear at  
the start of each chapter to provide students with strategies 
and key points for approaching the chapter. Objectives 
reappear at key points in the chapter to help students 
gauge their progress and monitor their learning. An up-
dated and expanded Study Guide at the end of each chapter 
reviews the learning objectives and key terms, and guides 
students to think critically about chapter concepts and 
related ethical issues. We have also added more margin 
Recap boxes and tables to help students check their un-
derstanding, review for exams, and to reference key  
advice as they prepare their speeches. Finally, we have 
updated the extended example that appears in Developing 
Your Speech Step by Step boxes throughout the book.

new Speeches
We’ve added new annotated student speeches and speech 
examples throughout the book. In addition, nearly every 
speech in our revised Appendix B is new, selected to pro-
vide readers with a variety of positive models of effective 
speeches.

new examples and illustrations
New examples and illustrations integrated in every chapter  
provide both classic and contemporary models to help 

students master the art of public speaking. As in previous editions, we draw on both student 
speeches and speeches delivered by well-known people.

new Material in every chapter
In addition to these new and expanded features, each chapter has been revised with new ex-
amples, illustrations, and references to the latest research conclusions. Here’s a summary of the 
changes and revisions we’ve made:

chapter 1: The Art of Public Speaking

●	 New comparison of public speaking with conversation helps build confidence by 
showing students that speechmaking builds on skills they have already mastered.

●	 The benefits of public speaking for improving employment opportunities and develop-
ing empowering critical thinking skills are reinforced.

●	 Expanded summary of the history of public speaking adds discussion of Roman  
orators and of today’s communication technologies.

●	 Updated research reinforces advice for overcoming speaking anxiety and building 
confidence.

chapter 2: Developing Your First Speech

●	 This new chapter provides an overview of the audience-centered speaking process, 
jump-starting the speechmaking process for students who are assigned to present 
speeches early in the term.

●	 Advice is provided for effectively delivering speeches via videoconferencing and simi-
lar communication technology.

●	 New sample first speech helps students see how another student speaker successfully 
applied the concepts discussed in the chapter.

116 chApter 6 Developing Your Speech

This search took only a few minutes (as will yours, as long as you resist the 
temptation to begin surfing the Web) and yielded at least one possible topic: 
becoming an Eco volunteer. An additional advantage of this strategy is that you 
begin to develop your preliminary bibliography while you are searching for a 
topic.

Narrowing the Topic
After brainstorming, reading the newspaper, surfing the Web, and talking to friends, 
you have come up with a topic. For some students, the toughest part of the assign-
ment is over at this point. But others soon experience additional frustration because 
their topic is so broad that they find themselves overwhelmed with information. How 
can you cover all aspects of a topic as large as “television” in 3 to 5 minutes? Even if 
you trained yourself to speak as rapidly as an auctioneer, it would take days to get it 
all in!

The solution is to narrow your topic so that it fits within the time limits set by 
your assignment. The challenge lies in how to do this. If you have a broad, unman-
ageable topic, you might first try narrowing it by constructing categories similar to 
those created by Web directories. Write your general topic at the top of a list, and 
make each succeeding word in the list a more specific or concrete topic. Megan uses 
categories to help her narrow her general topic, music. She writes “Music” at the top 
of a sheet of paper and constructs a categorical hierarchy:

  Music
  Folk music
  Irish folk music
  The popularity of Irish folk music in the 
   United States

Megan soon discovers that her topic is still too broad. She simply cannot cover 
all the forms of Irish folk music popular in the United States in a talk of no more than 
5 minutes. So she chooses one form of music—dance—and decides to talk about the 
kind of Irish hard-shoe dance music featured in Riverdance.

Be careful not to narrow your topic so much that you cannot find enough infor-
mation for even a 3-minute talk. But if you do, just go back a step. In our example, 
Megan could return to the broader topic of the popularity of Irish folk music in the 
United States.

Select AnD nArroW Your topic

After seeing an online news item about a college campus that had installed a vending machine 
to dispense the morning-after emergency contraceptive pill, Brianne finds herself thinking about 
both the advantages and disadvantages of such a plan. it occurs to her that it might make a good 
topic for her upcoming persuasive speech—one that her student audience would find relevant 
and interesting, and that she could discuss from multiple health and legal perspectives. the 
topic also seems appropriate for her 8- to 10-minute time limit.
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I Have a Dream1

by Martin Luther King Jr., Washington, D.C., August 28, 1963

I am happy to join with you today in what will go down in history as the greatest 
demonstration for freedom in the history of our nation.

Five score years ago, a great American, in whose symbolic shadow we stand  
today, signed the Emancipation Proclamation. This momentous decree came as a 
great beacon light of hope to millions of Negro slaves, who had been seared in the 
flames of withering injustice. It came as a joyous daybreak to end the long night of 
their captivity.

But one hundred years later, the Negro is still not free. One hundred years later, 
the life of the Negro is still sadly crippled by the manacles of segregation and the 
chains of discrimination. One hundred years later, the Negro lives on a lonely island 
of poverty in the midst of a vast ocean of material prosperity. One hundred years 
later, the Negro is still languished in the corners of American society and finds him-
self an exile in his own land. And so we’ve come here today to dramatize a shameful 
condition.

In a sense we’ve come to our nation’s Capitol to cash a check. When the ar-
chitects of our republic wrote the magnificent words of the Constitution and the 
Declaration of Independence, they were signing a promissory note to which every 
American was to fall heir. This note was a promise that all men—yes, black men as 
well as white men—would be guaranteed the inalienable rights of life, liberty, and the 
pursuit of happiness. It is obvious today that America has defaulted on this prom-
issory note insofar as her citizens of color are concerned. Instead of honoring this 
sacred obligation, America has given the Negro people a bad check—a check which 
has come back marked “insufficient funds.”

But we refuse to believe that the bank of justice is bankrupt. We refuse to believe 
that there are insufficient funds in the great vaults of opportunity of this nation. And 
so we’ve come to cash this check—a check that will give us upon demand the riches 
of freedom and the security of justice.

We have also come to this hallowed spot to remind America of the fierce urgency 
of now. This is no time to engage in the luxury of cooling off or to take the tranquil-
izing drug of gradualism. Now is the time to make the real promises of democracy. 
Now is the time to rise from the dark and desolate valley of segregation to the sunlit 
path of racial justice. Now is the time to lift our nation from the quicksands of racial 
injustice to the solid rock of brotherhood. Now is the time to make justice a reality 
for all of God’s children.

390

B

NOTE: You can watch and listen to this speech online. Search for either the speech title or speaker 
to find video and audio recordings.
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chapter 3: The Boundaries of Freedom of Speech

●	 A revised and updated discussion of free speech helps students understand the evolu-
tion of interpretation of the First Amendment.

●	 New discussion and figure emphasize the global nature of free speech in the era of 
social media.

●	 New examples throughout the chapter keep material current and relevant to readers.

chapter 4: listening and critical Thinking Skills

●	 The chapter is streamlined by removing the discussion of receiver anxiety as a barrier 
to listening.

●	 Updated discussion of listening styles helps students use the strengths and overcome 
the challenges of their particular listening style.

●	 A new figure can be used by students as a guide or checklist when evaluating other 
speakers.

●	 Updated research throughout the chapter keeps material current and relevant to  
readers.

chapter 5: Audience Analysis

●	 An updated discussion of sex, gender, and sexual orientation emphasizes the impor-
tance of considering variations in listeners’ gender and sexual identities.

●	 This chapter introduces the first of the updated Developing Your Speech Step by Step 
boxes, which provide students with an extended example of how to implement 
audience-centered speechmaking concepts.

chapter 6: Audience-centered Speech Building

●	 Updated lists of potential speech topics can spark students’ own topic brainstorming.
●	 New examples throughout the chapter keep the material in this popular chapter cur-

rent and relevant to readers.

chapter 7: The Framework of Speech: The Supporting Materials

●	 An updated section on evaluating Internet resources adds new discussions of Wikipedia 
and page domains as it guides students to think critically about information they find 
on the Internet.

●	 New examples throughout the chapter model effective incorporation of the different 
types of supporting material discussed in the chapter.

chapter 8: Speech Outlines and integration of Supporting Materials

●	 This chapter combines two previously separate but closely related chapters on organiz-
ing and outlining speeches.

●	 The combined chapter has been streamlined by removing the discussion of delivery 
outlines, as they are synonymous with speaking notes for many speakers.

●	 A revised discussion of signposting helps students understand how these organizational 
clues help communicate their message to listeners.

●	 The chapter offers information to help students evaluate technological options, such as 
using a tablet computer to hold speaking notes.

●	 A new Sample Preparation Outline gives students a complete model of the best prac-
tices in organization and outlining.
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chapter 9: Beginning and concluding Your Speech
●	 New examples of effective introductions and conclusions from both student and sea-

soned speakers show students how to implement the techniques described in the chapter.

chapter 10: effective language for Diverse listeners

●	 New table reinforces students’ understanding by providing a visual analysis of memo-
rable word structures John F. Kennedy used in his inaugural address.

●	 New examples clarify discussions of metaphors, inversion, suspension, parallelism, 
antithesis, and alliteration.

chapter 11: Strategies for the Final Delivery

●	 This chapter provides additional guidance in effective use of eye contact, gestures,  
and facial expressions when delivering speeches using videoconferencing or similar 
technology.

●	 Discussions of using microphones and proper attire have been updated with advice on 
current trends.

chapter 12: guidelines on Presentation Aids

●	 Updated information on two-dimensional presentation aids discusses using pho-
tographs, drawings, maps, graphs, and charts the “old-fashioned way,” as well as in 
computer-generated presentation aids.

●	 The discussion of computer-generated presentation aids has been extended beyond 
PowerPoint™ to include other popular presentation software.

●	 An updated discussion of using video aids and audio aids includes references to cur-
rent technology, such as smartphones, that makes it easy for speakers to create their 
own video or audio aids, as well as an evaluation of cloud storage of presentation aids.

chapter 13: The informative Speech

●	 New information on storytelling helps students understand the universal appeal of 
stories and their use in gaining and maintaining listeners’ attention.

●	 New examples and updated research throughout the chapter keep material current and 
relevant to readers.

chapter 14: The Persuasive Speech

●	 Expanded discussion and examples clarify and enhance students’ understanding of 
cognitive dissonance theory.

●	 Clarifications and examples help students understand theories related to persuasion 
and how those theories are applied at every step of the audience-centered speaking 
model to their persuasive speeches.

chapter 15: Steps in Persuasive communication

●	 New section on reasoning by sign expands the repertoire of reasoning techniques stu-
dents can use in their persuasive speeches.

●	 Advice for adapting persuasive techniques to culturally diverse audiences has been 
enhanced by introducing each technique with a reminder of the central role of the 
audience in public speaking.

●	 A new Sample Persuasive Speech gives students a complete model of how to use the 
motivated sequence and other principles of persuasion.
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Chapter 16: Speaking with a Purpose: Occasions and Ceremonies

●	 New chapter-opening examples reinforce the value of public speaking with dollars-
and-cents evidence.

●	 New examples throughout the chapter demonstrate models of speeches for ceremonial 
occasions including commencement addresses, keynote addresses, and eulogies, as 
well as humorous speeches.

Successful Features Retained in This Edition
The goal of the ninth edition of Public Speaking: An Audience-Centered Approach remains the 
same as that of the previous eight editions: to be a practical and user-friendly guide to help 
speakers connect their hearts and minds with those of their listeners. While adding powerful 
new features and content to help students become skilled public speakers, we have also en-
deavored to keep what students and instructors liked best. Specifically, we retained five areas 
of focus that have proven successful in previous editions: our audience-centered approach; our 
focus on overcoming communication apprehension; our focus on ethics; our focus on diversity; 
and our focus on skill development. We also continue our partnership with instructors and 
students by offering a wide array of print and electronic supplements to support teaching and 
learning.

Our Audience-Centered Approach
The distinguishing focus of the book is our audience-centered approach. More than 2,300 years 
ago, Aristotle said, “For of the three elements in speechmaking—speaker, subject, and person 
addressed—it is the last one, the hearer, that determines the speaker’s end and object.” We 
think Aristotle was right. A good speech centers on the needs, values, and hopes of the audi-
ence, who should be foremost in the speaker’s mind during every step of the speech develop-
ment and delivery process. Thus, in a very real sense, the audience writes the speech. Effective 
and ethical public speaking does not simply tell listeners only what they want to hear—that 
would be a manipulative, speaker-centered approach. Rather, the audience-centered speaker 
is ethically responsive to audience interests without abandoning the speaker’s end and object.

It is not unusual or distinctive for a public-speaking book to discuss audience analysis. 
What is unique about our audience-centered approach is that our discussion of audience analy-
sis and adaptation is not confined to a single chapter; rather, we emphasize the importance 
of considering the audience throughout our entire discussion of the speech preparation and 
delivery process. From the overview early in the text of the public-speaking process until the 
final chapter, we illuminate the positive power of helping students relate to their audience 
by keeping their listeners foremost in mind.

Preparing and delivering a speech also involves a sequence of steps. Our 
audience-centered model integrates the step-by-step process of speech prepa-
ration and delivery with the ongoing process of considering the audience. 
Our audience-centered model of public speaking, shown here and intro-
duced in Chapter 2, reappears throughout the text to remind students 
of the steps involved in speech preparation and delivery, while simulta-
neously emphasizing the importance of considering the audience. View-
ing the model as a clock, the speaker begins the process at the 12 o’clock 
position with “Select and Narrow Topic” and moves around the model 
clockwise to “Deliver Speech.” Each step of the speech preparation and 
delivery process touches the center portion of the model, labeled “Consider 
the Audience.” Arrows connecting the center with each step of the process 
illustrate how the audience influences each of the steps involved in designing 
and presenting a speech. Arrows pointing in both directions around the central 
process of “Consider the Audience” represent how a speaker may sometimes revise a 
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previous step because of further information or thought about the audience. A speaker may, for 
example, decide after having gathered supporting material for a speech that he or she needs to 
go back and revise the speech purpose. Visual learners will especially appreciate the illustration 
of the entire public-speaking process provided by the model. The colorful, easy-to-understand 
synopsis will also be appreciated by people who learn best by having an overview of the entire 
process before beginning the first step of speech preparation.

After introducing the model early in the book, we continue to emphasize the centrality of 
considering the audience by revisiting it at appropriate points throughout the book. A high-
lighted version of the model appears in several chapters, as a visual reminder of the place the 
chapter’s topic occupies in the audience-centered speechmaking process. Similarly, highlighted 
versions appear in Developing Your Speech Step by Step boxes. Another visual reminder comes 
in the form of a miniature version of the model, the icon shown here in the margin. When you 
see this icon, it will remind you that the material presented has special significance for considering 
your audience.

Our Focus on Communication Apprehension
One of the biggest barriers that keeps a speaker, especially a novice public speaker, 
from connecting to his or her audience is apprehension. Fear of failure, forget-
ting, or fumbling words is a major distraction. In this edition, we help students to 
overcome their apprehension of speaking to others by focusing on their listeners 
rather than on their fear. We’ve updated and expanded our discussion of com-
munication apprehension in Chapter 1, adding the most contemporary research 
conclusions we can find to help students overcome the anxiety that many people 
experience when speaking publicly. To help students integrate confidence-boosting 
strategies through their study of public speaking, we offer students powerful point-
ers for managing anxiety in the Confidently Connecting with Your Audience features 
found in each chapter.

Our Focus on Ethics
Being audience-centered does not mean that a speaker tells an audience only what they want 
to hear; if you are not true to your own values, you will have become a manipulative, unethical 
communicator rather than an audience-centered one. Audience-centered speakers articulate 
truthful messages that give audience members free choice in responding to a message, while 
they also use effective means of ensuring message clarity and credibility.

From the first chapter onward, we link being an audience-centered speaker with being 
an ethical speaker. Our principles and strategies for being rhetorically skilled are anchored 
in ethical principles that assist speakers in articulating a message that connects with their 
audience. We not only devote an entire chapter (Chapter 3) to being an ethical speaker, 
but we also offer reminders, tips, and strategies for making ethical speaking and listening 
an integral part of human communication. As part of the Study Guide at the end of each 
chapter, students and instructors will find questions to spark discussion about and raise 
awareness of ethical issues in effective speechmaking.

Our Focus on Diversity
Just as the topic of audience analysis is covered in most public-speaking textbooks, so is 
diversity. Sometimes diversity is discussed in a separate chapter; sometimes it is presented 
in “diversity boxes” sprinkled throughout a book. We choose to address diversity not as an 
add-on to the main discussion but rather as an integral part of being an audience-centered 
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242 chapter 11 Strategies for the Final Delivery

extemporaneous speaking
Speaking from a written or memorized 
speech outline without having memo-
rized the exact wording of the speech

an honest but noncommittal answer. You can always elaborate 
later, but you can never take back something rash you have 
already said. It is better to be cautious than sorry!

Extemporaneous Speaking
If you are not reading from a manuscript, reciting from memory, or 
speaking impromptu, what’s left? Extemporaneous speaking is the 
approach most communication teachers recommend for most situ-
ations. When delivering a speech extemporaneously, you speak from 
a written or memorized general outline, but you do not have the 
exact wording in front of you or in memory. You have rehearsed the 
speech so that you know key ideas and their organization, but not to 
the degree that the speech sounds memorized. An extemporaneous 
style is conversational; it gives your audience the impression that 
the speech is being created as they listen to it, and to some extent it 
is. Martin Luther King Jr. was an expert in speaking extemporane-
ously; he typically did not use a manuscript when he spoke. He had 
notes, but he often drew on the energy of his audience as well as his 
own natural speaking talents to make his oratory come alive.12 Dr. 
King told an interviewer that while delivering his stirring “Dream” 
speech in 1963, he decided only after he had begun speaking to add 
the most famous portion of the speech, based on an idea he had used 

many times before.13 He made a good decision to improvise. According to a study by 
the National Endowment for the Humanities, high school seniors were more likely to 
know the source of Dr. King’s famous speech (97 percent) than that of the Gettysburg 
Address or the Declaration of Independence.14 You can use the same extemporane-
ous techniques he used to draw on your audience’s energy and make your speech a 
living message rather than a canned presentation.

Seeing something happening now provides added interest and excitement. An 
extemporaneous speech sounds live rather than as though it was prepared yesterday 
or weeks ago. The extemporaneous method reflects the advantages of a well-orga-
nized speech delivered in an interesting and vivid manner.

How do you develop an extemporaneous delivery style? Here are tips for what to 
do at three stages in your rehearsal:

●	 Early rehearsal: When you first rehearse your speech, use as many notes as 
you need to help you remember your ideas, but each time you rehearse, rely 
less and less on your notes.

●	 Later rehearsal: When you find yourself starting to use exactly the same 
words each time you rehearse, you’re memorizing your speech; either stop 
rehearsing or consider other ways of expressing your ideas.

●	 Final rehearsal: Revise your speaking notes so that you need only brief notes 
or notes for only lengthy quotations.

Delivering Your Speech effectively

the content of your speech is important, but your 
delivery style will determine how your audience re-
acts to your message. Make sure that your non-verbal 
communication (gestures, stances, voice modula-
tion, etc.) is appropriate and consistent with your 
message. remember, a large crowd calls for a more 
formal presentation than a small group. Listeners 
make emotional connections with you through your 
delivery, so make sure you are articulate and ac-
curate, dress according to the occasion, take into 
consideration the customs of your audience, and 
rehearse to be perfect. Feedback from the audience 
is also important for self-improvement. Invite ques-
tions and discussions related to the topics. Develop 
your own inimitable style of speech. 

 ConfidEntly ConnECting 
With your AudiEnCE

Identify and illustrate 
the characteristics of 
effective delivery.

11.3 Characteristics of Effective delivery
After learning about the four methods of delivery, you now know that for most speak-
ing situations, you should strive for a conversational style. But you may still have a 
number of specific questions about enhancing the effectiveness of your delivery. Typical 
concerns include “What do I do with my hands?” “Is it all right to move around while 
I speak?” “How can I make my voice sound interesting?” Although these concerns 
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speaker. To be audience-centered is to acknowledge the various ethnic and cultural back-
grounds, attitudes, beliefs, values, and other differences present when people assemble to 
hear a speech. We suggest that inherent in the process of being audience-centered is a focus 
on the diverse nature of listeners in contemporary audiences. The topic of adapting to di-
verse audiences is therefore not a boxed afterthought but is integrated into every step of our 
audience-centered approach.

Our Focus on Skill Development
We are grateful for our ongoing collaboration with public-speaking teachers, many of whom 
have used our audience-centered approach for more than two decades. We have retained those 
skill development features of previous editions that both teachers and students have applauded. 
What instructors tell us most often is “You write like I teach” or “Your book echoes the same 
kind of advice and skill development suggestions that I give my students.” We are gratified by 
the continued popularity of Public Speaking: An Audience-Centered Approach.

Clear and Interesting Writing Style Readers have especially valued our polished prose, con-
cise style, and engaging, lively voice. Students tell us that reading our book is like having a 
conversation with their instructor.

Outstanding Examples Students need to be not only told how to speak effectively, but also 
shown how to speak well. Our powerful and interesting examples, both classic and contem-
porary and drawn from both student speakers and famous orators, continue to resonate with 
student speakers.

Built-in Learning Resources We’ve retained the following built-in pedagogical features of 
previous editions:

●	 Chapter outlines
●	 Learning objectives
●	 Crisply written narrative summaries

In the ninth edition, we have expanded many of our popular Recap boxes and tables to 
summarize the content of nearly every major section in each chapter. We’ve also provided a 
revised, expanded Study Guide at the end of each chapter.

Instructor and Student Resources
Public-speaking students rarely learn how to be articulate speakers only from reading a book. 
Students learn best in partnership with an experienced instructor who can guide them through 
the process of being an audience-centered speaker. And experienced instructors rely on sup-
port from textbook publishers. To support instructors and students who use Public Speaking: 
An Audience-Centered Approach, Pearson provides an array of supplementary materials 
for students and instructors. Key instructor resources include an Instructor’s Manual,  
Test Bank, and PowerPoint™ Presentation Package. These supplements are available at  
http://www.pearsonglobaleditions.com/Beebe (instructor login required). MyTest online  
test-generating software is available at www.pearsonmytest.com (instructor login required).
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1.1 
Compare and contrast 
public speaking and 
conversation.

1.2
Explain why it is 
important to study public 
speaking.

1.3
Sketch and explain a 
model that illustrates 
the components 
and the process of 
communication.

1.4
Discuss in brief the 
history of public 
speaking.

1.5
Use several techniques to 
become a more confident 
speaker.

After studying this chapter 
you should be able to do 
the following:

1

27

THE ART OF PUBLIC SPEAKING

Objectives

There are two kinds of speakers: those that 

are nervous and those that are liars.

—Mark Twain

Magnus Zeller (1888-1972). The Orator, circa 1920. Museum Associates/LACMA/Art Resource, NY
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Perhaps you think you have heard this speaker—or even taken a class from 

him: His eyes were buried in his script. His words in monotone emerged halt-

ingly from behind his mustache, losing volume as they were sifted through 

hair. Audiences rushed to see and hear him, and after they had satisfied their eyes, 

they closed their ears. Ultimately, they turned to small talk among themselves while 

the great man droned on.1

The speaker described here in such an unflattering way is none other than Albert 

Einstein. Sadly, although the great physicist could attract an audience with his repu-

tation, he could not sustain their attention and interest because he lacked public-

speaking skills.

As you begin reading this book, chances are that you are also beginning a course 

in public speaking. You’re in good company; nearly a half million college students 

each year take a public-speaking class.2 If you haven’t had much previous experi-

ence speaking in public, you’re also in good company. Sixty-six percent of students 

beginning a public-speaking course reported having had little or no public-speaking 

experience.3

The good news is that this book and this course will provide you with the knowl-

edge and experience needed to become what Einstein was not: a competent public 

speaker.

What Is Public Speaking?

public speaking
The process of presenting a message 
to an audience

Compare and contrast 
public speaking and 
conversation.

1.1

Public speaking is the process of presenting a message to an audience, small or large. 
You hear speeches almost every day. Each day when you attend class, an instructor 
lectures. When watching a newscast on TV or via the Internet, you get a “sound 
bite” of some politician delivering a speech. When you hear a comedian delivering 
a monologue on a late-night talk show or the Comedy Channel, you’re hearing a 
speech designed to entertain you.

The skill of public speaking builds upon your normal, everyday interactions with 
others. In fact, as you begin to study and practice public speaking, you will discover 
that it has much in common with conversation, a form of communication in which 
you engage every day. Like conversation, public speaking requires you to focus and 
verbalize your thoughts.

When you have a conversation, you also have to make decisions “on your feet.” 
If your friends look puzzled or interrupt with questions, you may need to explain 
your idea a second time. If they look bored, you insert a funny story or talk more 
animatedly. As a public speaker, you will learn to make similar adaptations based 
on your knowledge of your listeners, their expectations for your speech, and their 
reactions to what you are saying. In fact, because we believe that the ability to adapt 
to your audience is so vital, this book focuses on public speaking as an audience-
centered activity.

But if public speaking were exactly like conversation, Albert Einstein’s lectures 
would have been more riveting, there would be no reason to take a public-speaking 
class, and there would be no need for this book. Let’s take a look at some of the ways 
in which public speaking differs from conversation.

●	 Public speaking requires more preparation than conversation. Although you 
may sometimes be asked to speak on the spur of the moment, you will usually 
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know in advance whether you will be expected to give a 
talk on a specific occasion. A public speaker might spend 
hours or even days planning and practicing his or her 
speech.

●	 Public speaking is more formal than conversation. The slang 
or casual language we often use in conversation is usually 
not appropriate for most public speaking. Audiences expect 
speakers to use standard English grammar and vocabu-
lary. The nonverbal communication of public speakers is 
also more formal than the nonverbal behavior of people 
engaged in ordinary conversation.

●	 Public speaking involves more clearly defined roles 
for speaker and audience than conversation. During 
a conversation, there is typically interaction between 
speaker and listener. But in public speaking, the roles 
of speaker and audience are more clearly defined and 
remain stable. Although in some cultures a call-and-
response speaker–audience interaction occurs (such as 
saying “That’s right” or “Amen” when responding to a 
preacher’s sermon), in the majority of the United States, 
audience members rarely interrupt or talk back to 
speakers.

Learning the new skills of public speaking can be challenging 
and take time. What are the benefits to you of putting in the effort 
to become an effective speaker?

Why Study Public Speaking? Explain why it is 
important to study 
public speaking.

1.2

Although you’ve heard countless speeches during your lifetime, you may still have 
questions about why it’s important for you to study public speaking. Here are two 
reasons: By studying public speaking you will gain long-term advantages related to 
empowerment and employment.

Empowerment
You will undoubtedly be called on to speak in public at various times in your life: as a 
student participating in a seminar class; as a businessperson convincing your boss to 
let you undertake a new project; as a concerned citizen addressing the city council’s 
zoning board. In each of these situations, the ability to speak with competence and 
confidence will provide empowerment. To be empowered is to have the resources, 
information, and attitudes that allow you to take action to achieve a desired goal. 
Being a skilled public speaker will give you an edge that less skilled communicators 
lack—even those who may have superior ideas, training, or experience. It will po-
sition you for greater things. Former presidential speechwriter James Humes, who 
labels public speaking “the language of leadership,” says, “Every time you have to 
speak—whether it’s in an auditorium, in a company conference room, or even at 
your own desk—you are auditioning for leadership.”4

One of the empowering resources that you develop by studying public speaking 
is critical thinking. To think critically is to be able to listen and analyze information 
you hear so that you can judge its accuracy and relevance. While you are learning 

empowerment
Having resources, information, and 
attitudes that lead to action to achieve 
a desired goal

critical thinking
Analyzing information to judge its  
accuracy and relevance

Public speakers take more time to prepare their 
remarks than conversationalists do. Public speaking 
is also more formal than conversation, with defined 
roles for speaker and audience.
Photo: val lawless/Shutterstock
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how to improve your speaking in this course, you are also learning 
the critical thinking skills to sort good ideas from bad ideas. Being a 
critical thinker and an effective communicator is a powerful and em-
powering combination.

Yet, if you’re typical, you may experience fear and anxiety 
about speaking in public. As you start your journey of becom-
ing an effective public speaker, you may have questions about 
how to bolster your confidence and manage your apprehension. 
Before you finish this chapter, you’ll have read about more than a 
dozen strategies to help you feel both more empowered and more 

confident. Being both a confident and an empowered public speaker is within 
your grasp. And being an empowered speaker can open up leadership and career 
opportunities for you.

Employment
If you can speak well, you possess a skill that others value highly. In fact, industrialist 
Charles M. Schwab once said, “I’ll pay more for a person’s ability to speak and ex-
press himself than for any other quality he might possess.”5 Billionaire stock investor 
Warren Buffet agrees. In an interview with CNN reporter Christiane Amanpour, ex-
tolling the virtues of his public-speaking course, he said, “If you improve your com-
munication skills I guarantee you that you will earn 50 percent more money over 
your lifetime.”6

Whether you’re currently employed as an entry-level employee or aspire to 
the highest rung of the corporate leadership ladder, being able to communicate 
effectively with others is key to success in any line of work. The skills you learn in 
a public-speaking course, such as how to ethically adapt information to listeners, 
organize your ideas, persuade others, and hold listeners’ attention, are among the 
skills most sought after by any employer. In a nationwide survey, prospective 
employers of college graduates said they seek candidates with “public-speaking 
and presentation ability.”7 Other surveys of personnel managers, both in the 
United States and internationally, have confirmed that they consider communica-
tion skills the top factor in helping graduating college students obtain employment 
(see Table 1.1).8

WHy STUDy PUBLIC SPEAKING?
•	 Empowerment: you will gain confidence and 

skill in communicating with others.
•	 Employment: you will enhance your career and 

leadership opportunities.

RECAP

TAblE 1.1 TOP SKILLS VALUED By EmPLOyERS
 
 
RAnk

RESulTS of SuRvEy 
of PERSonnEl  
DIRECToRS9

RESulTS of SuRvEy  
of A CollEgE CAREER 
SERvICES DEPARTmEnT10

RESulTS of SuRvEy 
of PRoSPECTIvE 
EmPloyERS11

SuRvEy RESulTS 
fRom SEvERAl  
RESEARCh STuDIES12

1 Spoken communication 
skills

Communication and  
interpersonal skills

Communication skills Communication skills

2 Written communication 
skills

Intelligence Honesty and integrity Analytical/research skills

3 Listening ability Enthusiasm Teamwork Technical skills

4 Enthusiasm Flexibility Interpersonal skills Flexibility/adaptability

5 Technical competence Leadership motivation/initiative Interpersonal skills

Source: Copyrighted by Pearson Education, Upper Saddle River, NJ
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